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SCHOOL STATEMENT
Rakaia is a full primary school, catering for children from Year 0 – 8, with a current roll of 135. We have a teaching principal, and a Full time principal release as well as 6 other full time teachers. We have a cleaner for 15 Hours per week and a caretaker for 15 Hours a week. The School secretary is available for 26 hours a week and also completes BOT secretarial duties.

The school is Decile 4 and approximately half of the children bus in from the surrounding farming area. 

The school has 6 classrooms and a large library/hall.  The Office has just been upgraded as well as the toilet area and the school has had a complete paint in the last two years.. We have a school pool and two large basketball/tennis courts for the children to play on. We have recently erected a new playground and have another two smaller ones for the children to play on.

The school has an open door policy and welcomes parents and relatives contributing to school programmes.

Rakaia School is a friendly full primary school with the values of Partnership, Quality and Respect. We hope that you can take the chance to visit and meet the team.

Mark Ellis – Principal 

Pauline Doody – New Entrant Teacher

Sharon Crowe – Teacher of Year 2

Margaret Breen – Teacher of Year 3

Jamie Fletcher (Deputy Principal)– Teacher of Year 4

Nicole Handley-Packham – Teacher of Year 5-6

Anita Winter – Teacher of year 7-8

Simone Stapleton – Relief Teacher

Melanie Marr– Relief Teacher

Mandy Beevor – School Secretary

Amelia Afu – Cleaner

Marg Lloyd – Caretaker

Carol Muckle – Teacher Aide

Helen Sheen – Teacher –Special Needs

Jo Jackson – Teacher Aide

Tracey Atkinson – Teacher Aide/ Office Support

Tania Cameron – Teacher Aide

Mission Statement:

“Inspiring Minds 

and 

Celebrating Success”
 through 

Partnership, Quality and Respect

Core Teaching Beliefs & Behaviours

Foundation skills of Literacy and Numeracy in place

We believe that if foundation skills are put in place then this will enable students to take advantage of their future learning opportunities and to develop into life long learners.

Quality expectations

We believe that quality goes hand in hand with our vision.  We want independent 

learners capable of quality learning and to help students to set high personal but realistic standards for themselves.  We must help students to achieve the best work they can do so as to gain a sense of pride through their success and also in the process to learn the value of personal best.  

Positive learning environment

Classrooms need to be positive, predictable environments so that students feel safe, secure and happy.Classroom management must be at the highest level so as to assist the individual students in need. Classroom environments need to celebrate learning and students’ work.

.

Powerful learning experiences

To excite and motivate students we need to plan a range of powerful rich learning experiences that relate to a range of Learning Areas and for students to be able to work in depth.  Students need to see connections between the Learning Areas and for students to be able to work in depth.  Students need to see connections between the Learning Areas.  Experiences need to be relevant, authentic and meaningful with the potential to inspire learning.

E-Learning at Rakaia

All learners need the skills of how to think and interact with ICT to improve their communication abilities in the 21st Century. Successful learners who have learnt thinking strategies are better prepared for the future world they will live in. Thinking skills. ICT skills and social skills need to be taught and can be used right across the curriculum.

Recognising New Zealand’s Cultural Diversity
Rakaia School will develop procedures and practices that reflect New Zealand’s Cultural Diversity and the unique position of Maori culture.

In recognising the unique position of the Maori culture, Rakaia School will take all reasonable steps to provide instruction in tikanga (Maori culture) and te reo Maori (Maori language) for students whose parents request it.

At Rakaia School we currently…

· Teach te reo Maori (Maori language) to an elementary level (greetings, counting, basic vocabulary for everyday items, pronunciation of place names) in all classes.

· Sing waiata (Maori songs) in assembly, classroom music.

· Use elements of Maori protocol as part of any official ceremony.

· Use resources in the curriculum (especially Reading, Maths, Science, Social Studies, Art, Music & Phys Ed) which recognise New Zealand’s dual cultural heritage

If a whanau requests a higher level of tikanga and/or te reo than is at present evident in our school’s Maori programme, the staff and family will discuss and explore the following options:

· Further explanation of existing programmes

· Further extend the existing programmes if and as appropriate

· Combine with a neighbouring school for parts of the day/programme

· Provide in-school support and resources to further enhance inclusion of te reo and tikanga Maori within the child’s classroom

· Explore other schools which may offer programmes closer to their expectations

· Use of community expertise (people and places) to help with any of the above

ESOL and Pasifika – Reflecting the arrival of our Tongan and Fijian families as well as our Philipino and Dutch families.

In recognising the unique position of the Pasifika culture, Rakaia School will take all reasonable steps to work with our ESOL children and support the Pasifika culture as they adjust to the NZ way of life. We will apply for the appropriate funding and establish ESOL programmes to meet their needs and support their English language acquisition.

· [image: image3.jpg]


[image: image4.png]


[image: image5..pict]  


































































































Rakaia School Strategic Plan   2011 - 2013  











Rakaia School Annual Plan 2011  
 









	CURRICULUM PLAN TRIENNIAL REVIEW
Whole School Reporting and Review 

 3 Year Cycle



	
	YEAR ONE - 2009


	YEAR TWO - 2010
	YEAR THREE - 2011

	TERM 1


	asTTle Results and school data assessments at the beginning of the year. An annual summary of class evaluations in term 1.
	asTTle  Results and school data assessments at the beginning of the year. An annual summary of class evaluations in term 1.
	asTTle  Results and school data assessments at the beginning of the year. An annual summary of class evaluations in term 1.

	June-Curriculum Review 1


	NZ Curriculum Implementation + Review of Handwriting
	Science
	Reading

	November- Curriculum Review 2


	Key Competencies and School Wide Asessment Plans + Review of Spelling
	Health and Physical Education
	The Arts

	Annual Report of Strategic Goals and achievements.

(November)


	Literacy (Written Language) and Numeracy (Financial Literacy)
	Annual Target data analysed and reported to BOT and Community


	Annual Target data analysed and reported to BOT and Community



	PLEASE NOTE: Key Competencies will be taught, and reported on within the context of learning areas




	
	February
	March
	April
	May
	June
	July
	August
	September
	October
	November
	December

	Assessment Books


	All school assessments to be collated into an assessment book for marking and use at school interviews. These books take the place of the sample books and so this means that the children’s school books become a reference for every-day school work.

	Reporting to Parents


	
	Interview one to set goals for the year.
	Data from term 1 sent home for parents to read for interviews in term 2 if requirted.
	Interviews at the end of term 2 –written overview of progress
	
	Term 3 Interviews. To review the year and aim for completion of set goals for term 4
	
	
	End of Year Written Report

	Reporting to BOT


	Discuss school focus and reports using annual organizational plan
	Historical Position explained for school focus area.
	PAT, Reading and spelling results.
	Data gathering and student improvement underway in classrooms. During this period the “how and what we do” to improve student achievement is underway. This may include professional development, scheme rewrites, parent education evenings and open days.
Principal’s reports will provide monthly updates of progress and achievement towards the school’s goal.
	School achievements presented for focus area.
	Next Years focus is confirmed.

	Curriculum Self Review


	Review one conducted and presented to the BOT in June
	Review one presented
	Review two conducted and presented to the BOT in November
	Review two presented
	

	School Wide Data Gathering


	PAT tests, Running records and spelling
	School improvement data gathering and Professional development for teachers. Sample books are updated cumulatively and these will include Topic work as well as literacy and numeracy
	School focus data final achievements collected.
	
	

	Class Evaluations and Goal setting


	End of term 1
	End of term 2
	End of term 3
	End of term 4

	Special Needs Reports


	Beginning of Term 1
	Beginning of Term 2
	Beginning of Term 3
	Beginning of Term 4

	5 year checks and 6 year nets
	Throughout the year as planned by the classroom teacher.


Rakaia School 

Curriculum Review and Assessment Overview

Maths, Reading and Writing Data 2010

	Maori Achievement
	March 2010
	November 2010
	March 2010
	November 2010
	March 2010
	November 2010

	12 Children
	Maths
	Maths 2
	Reading
	Reading 2
	Writing
	Writing 2

	Above Expectation
	1
	1
	1
	3
	0
	2

	At Expectation
	5
	8
	7
	9
	3
	4

	Near expectation
	4
	3
	3
	
	5
	6

	Below Expectation
	2
	
	1
	
	4
	

	
	
	
	

	
	
	
	

	Pasifika Achievement
	
	
	

	
	
	
	
	
	
	

	13 Children
	Maths
	Maths 2
	Reading
	Reading 2
	Writing
	Writing 2

	Above Expectation
	0
	
	0
	2
	0
	2

	At Expectation
	4
	9
	2
	1
	2
	4

	Near expectation
	3
	2
	3
	6
	6
	5

	Below Expectation
	6
	2
	8
	4
	5
	2

	
	
	
	

	
	
	
	

	
	
	
	

	Other Ethnicities, Non NZ
	
	
	

	
	
	
	
	
	
	

	8 Children
	Maths
	Maths 2
	Reading
	Reading 2
	Writing
	Writing 2

	Above Expectation
	0
	1
	2
	2
	2
	2

	At Expectation
	4
	6
	2
	3
	3
	5

	Near expectation
	3
	1
	2
	3
	2
	1

	Below Expectation
	1
	
	2
	
	1
	

	
	
	
	

	
	
	
	

	NZ European
	
	
	

	
	
	
	
	
	
	

	79  Children
	Maths
	Maths 2
	Reading
	Reading 2
	Writing
	Writing 2

	Above Expectation
	1
	7
	10
	24
	1
	6

	At Expectation
	42
	57
	39
	45
	36
	58

	Near expectation
	29
	13
	22
	8
	30
	15

	Below Expectation
	7
	2
	8
	2
	12
	

	
	
	
	


	Rakaia School STUDENT ACHIEVEMENT TARGET #1:  

ACTION PLAN

	Strategic Goal:

To raise student achievement in Literacy.
	Target Area:

Reading

	Annual Target: #1 

· Literacy – In 2010 we aim to have 5% Below expectation, 20% Near expectation, 50% At Expectation and 25% Above Expectation 
	Student Group:


Gender        All
   √          Boys              Girls

Ethnicity     All
    √         Maori              Other

Student Yr   Specific Focus on Year 7/8 and Year 4 students for 2010 due to 2010 March results.



	Historical Position end of 2009:
Target 1: 

18% 
Working Towards

9%
Working Within

69%
Working Competently

4%
Working Beyond


	

	Action Plan:

	What will the school do to meet the target?
	When will it by done by?
	Who is involved / responsible?
	What resources will be allocated to meet target?

	ASTTLE test of description writing to take place in term 1 and adapt will be analysed for formative assessment and planning. 
	April1
	All Staff
	

	Staff to undertake moderation training using ASTTLe webinar and use this knowledge and curriculum exemplars to moderate school data.


	Term 1 week 9 and 10
	All staff
	

	Moderation of samples
	Term 2 week 2-3
	All staff
	

	Classroom programmes to reflect goals established from data gathering and literacy advisor.


	Term 2 and 3
	All staff
	

	Review of progress.


	Term 2 and 3
	Rooms 1 and 2
	

	Term 4 review and retesting to see progress.


	Term 4 October
	Rooms 1 and 2
	

	
	
	
	

	
	
	
	

	Interim Review: Current data indicates that 60% of the children are below or near expectation while only 40% are at or above. Clearly there is a need to work with the year 4 and year 7/8 children to encourage a better understanding and development of their writing skills. All year 7-8 children are in the below and near category except for 1 year 7 child achieving at expected levels. 20 out of 23 year 4 children are also in the below and near categories. 

The area we assessed was informational report writing and the structure was worked on in all classes however these cohort groups show a clear need for more analysis and deliberate acts of teaching to lift achievement levels in this learning area.

The staff will again review the text “Effective Literacy Practice” as well as using the Literacy Language progressions and national standards resources to ensure we have asked the correct questions and sought the answers to lifting student achievement:


	Final Data: 


	Discussion/Recommendations




	Rakaia School STUDENT ACHIEVEMENT TARGET #2:  

ACTION PLAN

	Strategic Goal:

To raise student achievement in Numeracy
	Target Area:

Reading

	Annual Target: #2 

Numeracy – In 2010 we aim to have 5% Below expectation, 20% Near expectation, 50% At Expectation and 25% Above Expectation
Financial Literacy will also be introduced to the Rakaia Children and a review of their ability to transfer the knowledge and apply it in Real Life Contexts will be undertaken.

· 
	Student Group:


Gender        All
   √          Boys              Girls

Ethnicity     All
    √         Maori              Other

Student Yr   



	Historical Position:
7% Working towards their strategy level (11% in 2008)

30% working within their level (20% in 2008)

57% Working Competently at their level (49% in 2008)

6% Working Beyond their expected level (20% in 2008)


	

	Action Plan:

	What will the school do to meet the target?
	When will it by done by?
	Who is involved / responsible?
	What resources will be allocated to meet target?

	Tests of children basic facts using Numeracy combined tests 
	February/March
	All staff
	

	Results collated and goals set
	March
	All staff
	

	Visits made to rooms to look specifically at Basic Facts programmes, Numeracy Teaching and results.
	April, May
	All staff
	

	Discussion held about findings.
	Term 2
	All staff
	

	Possible Numeracy advice from University of Canterbury


	Term 2
	All staff
	

	
	
	
	

	
	
	
	

	
	
	
	

	Interim Review: 
17% of the students are below expectation and 35.5% near expectation. The staff have already reflected this year on numeracy teaching and the different ways the staff were trained as they took part in the MOE Numeracy professional development. Staff discussion will take place at staff meetings to ensure a consistent approach and understanding of the pedagogy involved in effective numeracy practice.


	Final Data: 



	Discussion/Recommendations




	GOAL – TO MEET PLANNING REQUIREMENTS – BUSINESS AS USUAL

	Plans For: Rakaia School
	Where they are Found

	NAG#1 Curriculum & Student Achievement


· Special Needs

· Curriculum Programmes

· Curriculum Development

· Assessment

· EOTC

· ICT 

NAG#2 Review

· School Review

NAG#3 Employer Responsibility

· Performance management

· Staff development

· Board Development

· Job descriptions

NAG#4 Property

· 5 - Year Property

· Property Maintenance

NAG#4 Finance

· Procedures for controlling, monitoring board/school expenditure

· Annual Budget 

NAG#5 Health & Safety

· Hazard checks

· Civil Defence

NAG#6 Administration

Consultation

· Parents, staff, school communities.

· Maori Community

· Health


	Pauline

Principal’s office

Principal’s office and Nicole

Principal’s office and Margy

Principal’s office

Principal’s office

Principal’s office

Principal’s office

Principal’s office

Principal’s office

Principal’s office

Office Files

Office Files

School STA Plan

Principal’s office

Office Files

Office Files

Office Files

Office Files

Office Files


Rakaia School / Business as Usual






	CURRICULUM
	Feb
	Mar
	April
	May
	June
	July
	Aug
	Sept
	Oct
	Nov

	NAG 1
	Who is Responsible
	Ref
	
	
	
	
	
	
	
	
	
	

	Planning & Reporting Student Achievement
	Principal
	School Charter


	Plan
	approval


	
	
	
	
	
	
	
	

	Curriculum Development
	Principal
	Curriculum Development Folder
	
	
	
	
	
	
	
	
	
	

	Curriculum Reviews
	Principal
	See Assessment and Reporting Plan
	
	
	
	
	
	
	
	
	
	

	Special Needs
	R.H
	Special Needs Folders
	
	
	
	
	
	
	
	
	
	Report BOT

	Assessment
	Principal
	See Assessment and Reporting Plan
	
	
	
	
	Report BOT
	
	
	
	
	Report BOT

	EOTC
	Principal


	Curriculum Delivery Plan
	
	
	
	
	
	
	Ski Trip
	
	
	Senior Peel Forest

	Completed Sign/Date


	
	
	
	
	
	
	
	
	
	
	
	

	REVIEW
	Feb
	Mar
	April
	May
	June
	July
	Aug
	Sept
	Oct
	Nov

	NAG 2
	Who is Responsible
	Ref
	
	
	
	
	
	
	
	
	
	

	Policy review


	BOT
	Review Folder
	
	
	
	
	
	
	
	
	
	

	Completed Sign/Date


	
	
	
	
	
	
	
	
	
	
	
	


	EMPLOYER RESPONSIBILITY
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sept
	Oct
	Nov

	NAG 3
	Who is Responsible
	Ref
	
	
	
	
	
	
	
	
	
	

	Principal Appraisal
	Chairperson
	Appraisal folder/BOT file
	
	




	

	
	
	
	
	
	
	

	Staff Appraisal
	Principal
	Appraisal Files/Conf


	

	
	
	
	
	
	
	
	
	

	EEO
	BOT/

Personnel
	School Org folder


	

	
	
	
	
	
	
	
	
	

	Staff Development
	Principal
	School Org folder


	

	
	
	
	
	
	
	
	
	

	BOT Development
	Chairperson
	School Org folder
	
	
	

	
	
	
	
	
	
	

	Completed Sign/Date


	
	
	
	
	
	
	
	
	
	
	
	

	FINANCE & PROPERTY
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov

	NAG 4 Finance
	Who is Responsible
	Ref
	
	
	
	
	
	
	
	
	
	

	Budget
	BOT/Finance
	School Org folder


	
	
	
	
	
	
	
	
	
	

	Budget
	BOT/Finance

Service Agency
	School Org folder


	
	
	
	
	
	
	
	
	
	

	Annual Audit
	BOT/Finance
	Annual Report


	

	
	
	
	
	
	
	
	
	

	FINANCE & PROPERTY CONT…
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov

	Asset Management
	Who is Responsible
	Ref
	
	
	
	
	
	
	
	
	
	

	Property
	BOT Property
	School Org folder
	
	
	
	
	
	
	
	
	
	

	
	10 year Property Plan


	School Org folder
	
	
	
	
	
	
	
	
	
	

	Completed Sign/Date
	
	
	
	
	
	
	
	
	
	
	
	

	HEALTH & SAFETY
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov

	NAG 5
	Who is Responsible
	Ref
	
	
	
	
	
	
	
	
	
	

	Hazard Identification
	BOT/Health & Safety


	School Org folder


	
	
	
	
	
	
	
	
	
	

	Evacuation Notification
	BOT/Health & Safety
	School Org folder


	

	
	
	
	
	
	
	
	
	

	Completed Sign/Date
	
	
	
	
	
	
	
	
	
	
	
	

	ADMINISTRATION & LEGISLATION
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov

	NAG 6
	Who is Responsible
	Ref
	
	
	
	
	
	
	
	
	
	

	BOT Admin
	Chairperson
	BOT Folder


	
	
	
	
	
	
	
	
	
	

	Consultation ‘Maori’
	Chairperson/

Principal
	School Org Folder


	
	
	
	
	
	
	
	
	
	

	Community
	Chairperson/

Principal
	School Org Folder


	
	
	
	
	
	
	
	
	
	

	Completed Sign/Date
	
	
	
	
	
	
	
	
	
	
	
	


	Rakaia School PLANNING & REPORTING TARGETS: NAG Areas 1 - 6

Action Plans


NAG 1 Curriculum and Student Achievement

	Target


	What we are going to do.
	Who will be responsible.
	Timelines
	Budget
	Review & Report

	Develop and implement School Curriculum Implementation Programme.
	Rewrite / redesign Rakaia School Curriculum Engagement Plan.
	Staff/BOT/Parents
	Through 2010 
	
	

	Assessment Book implementation
	Implement Assessment booklet containing work / assessment sample.
	Students/ Staff/Parents
	Term 1 – 4.
	
	

	Reporting against student achievement targets
	Hold Mid Year reporting meetings with parents using new format..
	Staff / Parents / Students
	Mid Year Reporting

End of year Report T4
	
	

	Long Term Planning (Each term)
	Plan integrated topics rich in learning activities at the beginning of the year ensuring Curriculum and AO balance.
	Teacher

Students
	Through 2010
	
	

	
	
	
	
	
	

	National Standards
	Work through MOE self-review tools
	Staff
	Through 2010
	
	

	
	
	
	
	
	


NAG 2a  Planning and Self Review

	Revamp Policy and Procedure documentation
	Complete review of policies to align to 5 key policies. Ensure all relevant documentation is in order.
	Pr / Staff
	Continue review schedule for new governance manual
	
	

	Review Charter / Strategic Plan
	Review Student Achievement and update Annual Planning for 2010
	BOT / Principal
	Annual review
	
	

	Review Curriculum Programme statements.
	Revamp Curriculum statements to align with new Curriculum
	Teaching Staff
	
	
	

	
	
	
	
	
	


NAG 2b  Reporting

	Report to school community on student achievement
	School newsletters

Reporting to BOT.


	Staff

Principal/Secretary

Principal
	Term 1 and 3

At least 5 per term

Monthly and Annual.
	
	

	Implement Reporting to Parents Programme
	Implement as per programme
	Pr / Staff
	
	
	


NAG 3a  Employer Responsibility

	EEO Programme
	Review EEO policy

EEO survey implemented

Data base in place

Action plan developed and implemented
	BOT

BOT/Principal

EEO officer

EEO officer
	
	
	

	Smoke Free Review
	BOT review of policy.
	BOT
	BOT Meeting
	
	

	Review Job Descriptions (All Staff),Develop Performance Agreements
	Review all Job descriptions with Staff

Facilitate objectives for performance.
	Pr / Staff
	
	
	

	Implement Staff Appraisal Programme
	Hold initial appraisal meeting

Hold interim appraisal

Final appraisal - attestation


	Pr / Staff

Pr / Staff

Pr / Staff
	Term 1

Term 3

Term 4
	
	


NAG  3b  Staff Development

	NZPF Conference ChCh
	Attend Conference 
	Principal
	
	
	

	ICT Contract
	
	Principal
	As planned
	
	

	Lighting the Flame Conference
	Attend Conference 2009
	All staff
	January 30 -  Feb 1
	$3750
	

	Nnumeracy development Years 7-8
	MOE Numeracy plan
	Staff
	Through 2008
	
	


NAG  4a   Finance

	Continue written monthly BOT reports
	Combined report to BOT with variances monthly
	Treasurer

Principal
	Monthly
	
	

	
	
	
	
	
	

	
	
	
	
	
	


NAG   4b  Property

	Ten year property plan to MOE
	Finalise plan and send to MOE
	BOT
	Through 2008
	
	

	Capital Works – 5 year plan
	Finalise planning
	School Support

BOT
	Through 2008
	
	

	Property Checks – School (Each term)
	Complete inspections term by term regarding maintenance issues
	H&S, Principal
	Each term
	
	

	
	
	
	
	
	

	
	
	
	
	
	


NAG  5   Health and Safety

	Hazards checks
	Complete inspections term by term
	H&S, Principal
	Each term
	
	

	Evacuation practices
	Fire / Earthquake drills
	Principal
	Each term
	
	

	
	
	
	
	
	

	
	
	
	
	
	


NAG  6   Legislative

	Privacy provisions ; Attendance procedures
	Adhere to Privacy provisions.
	Principal
	On-going
	
	

	New legislation to BOT
	Ensure BOT are fully informed on all new legislation
	Principal
	On-going
	
	


Community Partnership

	Continued update of school webpage for community information.
	Update on a weekly basis the school calendar of events and information for parents.
	Principal
	
	
	





Rakaia School Charter


















































School  Number: 3480  





Year: 2011  








School Statement





VISION








Long Term Planning


Curriculum & Stud. Ach’t


Review


Employer Responsibility


Property


Finance


Health & Safety


Administration








Strategic Goals & Plans  3-5 years.(Student Ach.)





“Strategic Plan”





Consider:


Nat. Educ Goals


Nat. Priorities


Community Exp





   New Zealand’s


Cultural Diversity 








Annual Targets Set


“Annual Plan”





Strategic Goals/Plans


3-5 Years





Action Plans for:


Business As Usual


NAG’s





Action Plans for:


Student Achievement





Devising & Implementation


Action plans





Analysing & Reporting





Annual 





Financial Statements prepared & Audited





Monthly





Rakaia School





Health & Safety  NAG 5





Hazards checks


Evacuation Practices every term





Property 	NAG 4b


Ten year property plan to MOE.


Capital Works 5 – Year Plan.


Property Checks – School (Each Term)


Property Checks – House (Monthly)


Verandah to fix


School Signage





Finance	NAG 4a





Maintain good budgetary control of property developments


Asset Replacement schedule to be created after completion of asset valuation.








Resources


To provide appropriate human and physical resources to support student achievement goals.





Other


To provide the local community with support towards achieving student achievement goals.











Planning & Self  Review 


NAG 2a





2011-2013 Strategic Planning


Self Review Plan 2011.


Staff to review Assessment, Reading and the Arts














Student Achievement   TARGETS 2011:  


�





The new School focus is to have 80% of students at or above their expected levels in the key areas of Numeracy, Writing and reading.





5-15-60-20


Science Skills and knowledge will also be a clear focus to support the findings of the 2007 NEMP Science Report. The staff aim to implement a science focus throughout the year assessing children’s ability to describe and explain science concepts as well as taking part in practical science activities.





Financial Literacy will also be introduced to the Rakaia Children and a review of their ability to transfer the knowledge and apply it in Real Life Contexts will be undertaken.














 Vision: 	Rakaia School: The Inspirational Choice	








Finance	NAG 4a





Continue written monthly BOT reports


Introduce & track payment of new school activity and pool fees


Maintain good budgetary control of property developments


Review Insurance








Staff Development  NAG 3b





Terrace Downs Retreat


David Koutsoukis March 2011


MUSAC Training


NZ Curriculum Development


LMS Training


DP development


Teacher Aide ESOL Training








Employer Responsibilities NAG 3a





Review Job Descriptions (Support Staff), developing Performance Agreements.


Review of Core teaching beliefs to match Teacher regsitration standards


Implement Staff Appraisal Programme 2011








Monthly reports to BOT








Final Targets Report Recommendations





Job Description Review


Performance Agreement





Interim	


Appraisal





Final Appraisal





Report including outcomes





Review & Report to BOT





Report to BOT





Job Description Review


Objectives agreed





Teaching observations/ self appraisal & interviews as timetabled





Report to BOT





Report to BOT


(Prof Stds)





Staff


questionnaire





Database Update





Ongoing actions implemented





Report


to BOT





Prepare programme





Individual & Whole School Prog tabled





Review & Report to BOT





Report including outcomes





Timetabled as per STA programme





Budget accepted BOT





Budget Reviewed & minuted





Budget reviewed against original budget & amendments





Budget dev’t/


Budget drafted





Monthly report to BOT





Audit completed





Documentation ready for audit





Annual Financial statement to BOT/Annual Meeting








 Copies to   


 MOE





‘Maintenance’





Monthly report to BOT





Major Capital Works Projects





Reported monthly as projects are implemented





Termly Hazard check & Report Register updated/actioned





Fire Drills/ Evacuation re Earthquake (Termly)


Minutes to BOT





Fire Drills/ Evacuation re Earthquake (Termly)


Minutes to BOT





Fire Drills/ Evacuation re Earthquake


Minutes to BOT





Fire Drills/ Evacuation re Earthquake (Termly)


Minutes to BOT





All families consulted via parent – teacher interviews





Chair Mthly BOT  meeting





Prepare Annual Report





Inform Community as to School Dates for next year/school day times





Annual Meeting





Set date for Annual Meeting (March)





Copy of  Annual Report to MOE





Prepare BOT Agenda Monthly





All families consulted via parent – teacher interviews





Newsletters 











Curriculum	NAG 1


Implementation of NZC with our focus on Transformation.(2011 Curriculum Focus)


Ongoing Review of Assessment practices in the school as well as reporting to parents and BOT.


National Standards – training and up-skilling with moderation and data analysis.


Science Improvement 2011








Reading and Long term Planning guidelines/ Numeracy development





Reporting 	 NAG 2b








Report to school community on Student Achievement – Annual report


Reporting to parents


Whanau Hui 2011











Final data shared with BOT








Reading data shared with BOT





As per Review Timetable





 Mission/ Vision:	Inspiring Minds, Celebrating Success,  through Partnership, Quality and Respect





Student Achievement   GOALS:





To Inspire all children to succeed and progress within or above their ability levels recognising individual differences and catering for these needs.





To raise student achievement in Numeracy and Literacy to meet and exceed individual student expectations.





To excel in student engagement and motivation and celebrate students with ‘Inspired Minds”


























Core Teaching Beliefs & Behaviours











Foundation skills of Numeracy and Literacy in place





Quality expectations





Positive Learning environment





Powerful Learning experiences





E-Learning





Legislative  NAG 6





Privacy provisions; Attendance Procedures


New Legislation to Board of Trustees.


NEG’s and NAG’s training


Work with other BOT’s





Community Partnership


Newsletter and Rakaia News updates


Regular updates of web page


Information evenings


BOT – Training





National Priorities:


Numeracy		Literacy	Cultural Diversity




















Mission Statement:


Inspiring minds and celebrating success through partnership, quality and respect.




















Final Targets Report Recommendations
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